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EVAN SHOUT, CPA, CA
President and Co-Founder, Maverick Ag Ltd.
Course Coach and Co-Founder, Farmer Coach
CFO, Hebert Grain Ventures

Evan Shout is the president and co-founder of Maverick Ag Ltd, a business risk management and
consulting firm focused on insurance and data analytics. He sits as the Chief Financial Officer at Hebert
Grain Ventures (HGV), a 30,000-acre grain and oilseed operation in South East Saskatchewan. Along
with Kristjan Hebert, he founded Farmer Coach - a first-of-its-kind educational and coaching program
for primary producers. He works firsthand with primary producers at all points in their farming career
as a course coach.
Evan is a CPA and worked with MNP in his past career, specializing in large scale primary producer grain
operations. The goal is to change the face of financial risk management in agriculture. To leave the dirt,
financial statements and industry in a better state than the last generation.

KRISTJAN HEBERT, CPA, CA
President, Hebert Group
Managing Partner, Hebert Grain Ventures
President and Co-Founder, Farmer Coach
Co-Founder, Maverick Ag Ltd.

Kristjan Hebert is the managing partner of Hebert Grain Ventures
(HGV), a 30,000-acre grain and oilseed operation in southeast
Saskatchewan.
In addition to his farming background, he is a CPA and has worked for MNP in a past career. He is the
Chairman of Global Ag Risk Solutions and is a graduate of Texas A&M’s the Executive Program for
Agricultural Producers (TEPAP). Along with Evan Shout, he founded and serves as president of Farmer
Coach - an educational and coaching program for primary producers from which his own farm
management process informs the curriculum. Kristjan is also the co founder of Maverick Ag Ltd, a
business risk management and consulting firm focused on insurance and data analytics.
In 2020, Kristjan was awarded the Top Producer of the Year, the first Canadian to win this prestigious
honour. In 2021 he was a recipient of the Climate Positive Leader Award from Cortevea Agriscience.
Danny Klinefelter, of TEPAP, refers to Kristjan as “one of the most progressive young farmers he knows”.

PRESENTATION SUBJECT MATTER

The Farm of Tomorrow: What is the future of sustainable
agriculture?
Financial Ratios and Benchmarking
Farm Management
Human Resource Improvements
Data Analytics (Big Data Decisions)
Business Risk Management
How to run a successful farming operation: Myths vs. Facts
Corporate Governance and Leadership
Cost Management in Agriculture
Mindset Shift (Visions, Goals, Transition)

HEBERT GROUP
Hebert Group is a group of
enterprises led by Kristjan
Hebert, including Hebert Grain
Ventures, Maverick Ag, Farmer
Coach, and the Deep Roots
Foundation. The legacy
statement at Hebert Group is to
leave the dirt, financial
statements, team members,
community and industry in a
better state than the last
generation. The Hebert group
was a recipient of the 2022 EY
Entrepreneur of the Year award.
Maverick Ag Ltd is an agriculture business risk management and consulting firm, which also
operates as a licensed insurance brokerage. It has locations in both Saskatoon and Moosomin,
Saskatchewan.
Hebert Grain Ventures is a 30,000-acre grain and oilseed operation in South East Saskatchewan. It
operates as the parent corporation, utilizing trials and relationships to create new technologies
and management practices in agriculture. Maverick Ag is the catalyst between the farm and the
industry, to provide information on the mistakes and successes achieved. The aim is to continually
push the envelope and make the industry better as whole, because we have dared to question the
"status quo".
Farmer Coach is a first-of-its-kind continuous business management program designed
specifically for primary producers. It's courses are based on boots on the ground proven practices
developed by farm managers and entrepreneurs.

SPEAKER REFERENCES
Evan Shout
AgSmart --> http://growingthefuturepodcast.ca/s01e20-evan-shout-at-agsmart/
Farm Forum Event --> http://growingthefuturepodcast.ca/s02e04-evan-shout/
Kristjan Hebert
The 5% Rule --> https://youtu.be/YdNjsdwWDg8
Top Producer --> https://www.youtube.com/watch?v=1uTfPM8WyOQ
The Millennial Farmer --> https://www.youtube.com/watch?v=fMPh-12_d9g

